ALL YOU NEED TO KNOW ON
EHSQ MANAGEMENT
(IN THE DIGITAL ERA)

WWW.BLUEKANGO.COM

TABLE OF CONTENTS

Foreword : management ESHQ + digital = ?

5

Why digitize your EHSQ system?

6

3 preconceived ideas on EHSQ digitization

9

EHSQ digitization, what is it exactly?

12

EHSQ management review, use digital when preparing it?

15

Prevention plan : aiming for “zero risk“

18

ISO 14001 : why set up a digitized EMS ?

22

Conclusion

25

About BLUEKANGO

26

All you need to know on EHSQ management (in the digital era)

2/24

FOREWORD

EHSQ Management + Digital = ?
In recent years, innovation has intensified in all sectors. Foodtech, Constructech,
MedTech, TechForGood.... are formed impacting the strategic approach of
companies from top management to operators in the field.
The main innovations are related to digitization and collaboration tools. The
digitization of Environment-Health-Safety-Quality processes is an integral part of this.
This digital transformation improves operational efficiency and you will see this
through the reading of this guide.
Beyond this aspect, as an EHSQ manager, you are a key actor. As a project
manager, you have the ability to articulate the different actions within your
organization and to support employees in this process, which must be participatory.
We will show you that digitalization is also a strategic tool for Executive Management
and that you have a key role to play.

Enjoy your reading!

Jean-Marc BRIAND,
CEO of BlueKanGo
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Why digitize
your EHSQ system?
There is no single definition of digital transformation. Indeed, it all depends on
the company’s context. Therefore, the real issue is to identify the reasons why
we need to implement it. Here are some answers that you might find helpful
as an EHSQ professional.

EVER HEARD OF ATAWAD?
Because people and objects are now
all interconnected and interacting
very easily and efficiently with each
other through the Web. The ATAWAD
(Any time, anywhere, any device)
symbolizes that. People have the
ability to connect from anywhere, at
any time, using whatever device.
Employees do it outside the company
for a better quality of life, they should
be able to do it with and within your
company
for
better
work
performance.

WHY SHOULD YOU DIGITIZE
YOUR COMPANY?
Here are three fundamental reasons
why you should digitize your company.
To break a vicious cycle.

have and the less time you will have to
digitize... The digital tool shares data
between employees. Its purpose is to
relieve you of the tasks assigned to
your pilots for real-time monitoring.

To be more proactive.
Performance in EHSQ management is
essential. Proactiveness is necessary to
respond quickly and effectively to your
customers, subcontractors, suppliers
and production processes. In order for
this to happen, it is necessary to
integrate all these parts into the digital
tool. Centralize information in order to
be agile and proactive.
To remain competitive.
In regard of the existing competition
and the new disruptive actors that
could take over. Otherwise the risk for
some "prehistoric dinosaurs" (pre-digital
companies...) is clearly the same that
the
dinosaurs
encountered...
extinction over time.

Indeed, the less you digitize, the more
paperwork and Excel files you have,
the more files and paperwork you
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TRANSFORM, SURE, BUT FOR
WHAT RESULTS?
Digital
transformation consists in
dematerializing the WHOLE company,
i.e.
all
the
internal
processes
(production and production support
activities) and external processes
managing relations with customers,
suppliers and subcontractors. It has a
positive impact at all levels of the
company.
Employees work directly in the field
using tablets and smartphones. They fill
out their forms in real time. The report is
automatically generated and sent to
all departments concerned (including
the EHSQ department).
A statistical tool ensures optimal use of
the indicators. The result is automated
reports for management reviews. This
makes it easier for managers to make
strategic
decisions.
The
EHSQ
department has dashboards for
real-time middle management.
Another
example:
the
quality
monitoring of your suppliers and
subcontractors is done in real time, as
are customer feedback.

ESHQ DIGITIZATION: WHAT ARE
THE PRIORITIES?
Digital technology improves the
efficiency
of
the
company's
operational
processes,
so
it
is
necessary to seek this digitalization to

be competitive. Sure, but where do
we start?
Document Management
All companies have procedures,
instructions, registrations. Electronic
Document
Management
(EDM)
structures your organization. The
monitoring of the document life cycle
is managed electronically. An EDM
generates (workflows) alerts when the
document needs to be revised. The
organization of your EDM ensures a
better management of versioning.
Audits, investigations or inspections
You will be able to create grids and
forms directly using a digital tool
accessible via tablet or smartphone.
The audit reports are then automated
and enhanced with photos, without
the manipulations that we have all
encountered on office automation
tools (file size, layout issues...).
In the best case scenario, a
disconnected
or
"offline"
mode
provides additional working comfort in
dead zones for example. Data is
automatically synchronized as soon as
access to the Internet network is
restored.
Non-Conformities
and
Incident
Reporting
Everything can be entered directly on
a tablet/smartphone type support. The
information is transmitted directly to
the EHSQ department and/or the
Management.
EHSQ digitization is
evolution
requires

essential.
the
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This
top

management’s awareness above all.
The stakes are high...as are the results.
As an EHSQ manager, your role is
therefore to anticipate this inevitable
digital
transformation
for
the
company, to set up this digitization
and to support the resulting change,
particularly in the work organization
(collaborative management).

people's minds. But what are the
preconceived ideas about EHSQ
digitization?

Digitization means change, and some
preconceived ideas still persist in
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3 preconceived ideas
on EHSQ digitalisation
Performance improvement, risks reduction, customers satisfaction are all
ESHQ missions that go hand in hand with software, dematerialization and
investment. And in these fields, there are still some common preconceived
notions. Let’s have a brief overview.

IDEA PRECONCEIVED #1
DIGITAL IS ALL ABOUT
COMPUTER SCIENCE
“Digitize, sure why not! But you
need to have very good
computing skills...
My IT department is already
overloaded....
I have neither the skills nor the
resources to do it ...”

Digital as well as EHSQ is EVERYBODY’S
BUSINESS. Digitization only works if all
interested parties are involved. The
EHSQ department service is primarily
concerned, of course! But also
employees
and
certainly
subcontractors, customers, partners....
Indeed, there cannot be a part of
your
organization
digitized
and

another part still on paper or
office-type tools, although requiring
office files and emails exchanges.
Besides, being an EHSQ professional is
beneficial for you as you will be a key
player in your company.Indeed, you
perfectly know your organization and
its processes! You have all the assets
you need to succeed in this mission.
And the good news is that solutions
exist to help you.
In 2019, digitizing no longer means
computer
code.
Software
is
developed and designed for your
business. They provide practical
answers to make your daily life easier.
This is far from the very generic use of a
spreadsheet, for instance. Choosing a
dedicated
solution
also
means
benefiting from associated services.
(Generally) the editor will have their
teams configure the software and
adapt it perfectly to their processes
and ways of working. And if your IT
department wants to take part in the
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digitization of your company, just give
them access to the platform and
configuration functions!

PRECONCEIVED IDEA #2
EHSQ SOFTWARE IS NOT
ADAPTED TO THE FIELD
“As an EHSQ manager, you are not
expected to spend the whole day
in your office, looking at your
computer screen!”
However, many companies still use
traditional office tools (audits for
instance)... with inevitable double
entries when you return to your
workstation and ultimately a loss of
productivity. We are in 2019, it is now
possible to keep all your quality
controls up to date, carry out safety
audits while traveling or even fill in
non-compliance using a tablet or a
smartphone.
Current solutions combine computer
and mobile solutions. The user can
always switch from one support to
another. Usual acquired reflexes on
office tools will come back soon
enough since these forms are
transposed into the solution.
Sure, but what if it was on a
construction site, in a factory or a field
without WIFI or 4G / 3G connection
(and Edge if it still exists!) ? The good
news is that we are ALSO in 2019 and
technology has evolved in recent
years. It is now possible to use your
business application even without the

Internet.It's
called
offline
mode.
Everything synchronizes as if by magic
as soon as you get an internet
connection, without having to install
anything on your device. Finally, some
publishers go even further in the user
experience
by
offering
native
applications accessible on Android or
iOS.

PRECONCEIVED IDEA #3
EHSQ SOFTWARE
BUDGET

IS A BIG

"I have a limited budget... digitization is
not a priority for my company, I have
other more urgent files..."
In view of the direct and indirect
financial consequences of an incident
or accident; In view of the decline in
your company's turnover put at risk by
a digitized competitor or a startup that
is shaking up the market… If you think
about it, budget shall not be a drag.
Moreover, "software" no longer means
"custom development" that quickly
becomes obsolete,latent costs such as
the purchase of servers, licenses per
computer, annual maintenance or
solicitation of the publisher for the
slightest modification... We are in 2019,
SaaS
(Software-as-a-Service)
is
becoming the norm and there are
many benefits to it.
The software is accessible from an
Internet browser, after subscription,
depending on how you use it! There’s
no need to take the "Full Option" all at
once. The subscription generally
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includes configuration, training and
associated services. The budget is
therefore under control
Whether you are an EHSQ, a Quality or
an EHS expert, you can always benefit
from a digital tool.
There are m applications to digitize,
here are some examples that have
been illustrated in the next two parts.

The EHSQ department therefore has
the pressure to analyze why we are
not doing so well at this aspect of our
company, why we cannot have the
same customer satisfaction as a
competitor (where is the problem? in
our production department? In our
support
department?
In
our
implementation phase?).
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EHSQ digitization,
What is it exactly?
Digital transformation and digitalization are certainly part of the buzzwords of
2018. But more concretely, what about EHSQ services? What are the daily
benefits for managers and those working in the field?

Digital transformation of companies is
often associated with technology. We
will be focusing on that aspect in this
article (other points are just as
important,
such
as
change
management, the importance of the
human factor…).

Today, talking about digitalization
means thinking more globally. Indeed,
digitalization affects processes in their
entirety. It goes beyond a simple
transposition or migration of traditional
tools (paper forms, spreadsheets ...)
confined to a function or a task.

So the key question here is how
new technologies impacting on
daily work of EHSQ? What are
benefits in the field? And on
managers' side??

And this tends to accelerate with the
evolution
of
technologies,
their
democratization and the emergence
of new uses related to mobility,
real-time, possibilities of interfacing
and more recently the massive
exploitation of "DATA". On top of
everything: a search for performance
gain at all levels of the organization.
For EHSQ services, innovation is
encountered in every area...

are
the
the
the

DIGITAL TRANSFORMATION, A
KIND REMINDER...
First of all, remember that this
transformation started ... last century.
We
were
then
talking
about
computerization with ERP software,
HRIS, office tools, EDM, Intranet.

DIGITALIZATION QUALITY, HSE:
SPECIFIC CASE
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Let’s take the example of a
company... let's call it "Process"; an
industrial
group
of
about
500
employees spread over several sites.
To maintain its leadership in the market
and increase its performance, its
leader has chosen to put digitalization
at the center of its strategy.
Thierry, EHSQ manager took this
opportunity to make innovate happen
in his management system. He made
the choice of a global solution
dedicated in SaaS (accessible online).
Thierry sees in this solution a great
opportunity to gain agility and
performance.
For him, this will allow to replace a
multitude of tools used by Pierre and
Sabine, respectively, Quality manager
and EHS manager and avoid seeking
the already busy computer service.
Let's see the concrete benefits ...
Pierre, Quality Manager
Pierre manages Quality. It had set up a
document management on shared
servers a few years ago ... then the IT
department developed a Quality
Intranet. It did not really evolved.
When
Thierry
told
him
about
modernizing his tools, he immediately
saw the advantages that an online
document management could bring
when organizing the validation steps
via workflow, have a browsing history.
He has also implemented a simple
application so that each on-site agent
can report a nonconformity ... no
more paper forms.

In his daily life, Pierre enjoys carrying
out his supplier audits ... on a tablet. His
reports are automated and powered
by photos taken directly on site and
that he can send directly to his
interlocutors just as easily on his way
back, on the train. Pierre has even a
performance indicator for his suppliers
which are immediately updated with
each new entry.
Sabine, HSE Manager
Sabine was updating her Single
Document on Spreadsheets ... She
had to redo the whole thing when her
computer crashed. All of which means
that she enjoys this online application
avoiding the risk of losing data. In
addition, it is linked to the overall
action plan. It's much easier.
What she likes best is to manage her
EHS talk directly in the solution. She
prepares her media that she can relay
to the teams and especially she saves
time with her lists of signatures made
on site with her tablet.
The series of talks she organized on PPE
has reduced the number of TAs by 5%
this year.
Thierry, EHSQ Manager
Thierry can finally follow his global
action plan in real time. He follows his
key indicators on his smartphone. He is
notified in case of a problem. But it
was mostly when preparing his process
reviews that he saw the difference.
He can provide tables of activity to his
Managing Director on demand and as
soon as needed, and that is
appreciable.
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Less time to spend behind his
spreadsheets, this also means more
hindsight and therefore more time to
propose improvement actions and
help service managers in maintaining
their certification for example.

THE FUTURE IS ALREADY HERE ...
Ces exemples fictifs s’inspirent de
projets bien réels. La digitalisation peut
aller encore plus loin, y compris dans
les domaines QHSE. L’exploitation

massive de données traitées par des
algorithmes permet de l’analyse
prédictive sur des accidents ou
encore de bénéficier de conseils par
un
assistant
virtuel
lors
d’une
déclaration. Côté maintenance, des
machines connectées remontent des
données de manière autonome....les
technologies sont là et déjà au service
des entreprises pour toujours plus de
performance.
The digital revolution is underway.

All you need to know on EHSQ management (in the digital era)

12/24

EHSQ Management Review,
use digital when preparing it?
To ensure an effective EHSQ management system at all times, you need to
make sure that processes remain relevant and function properly. And that’s
the management review’s role. Now how to perform it? How can digital
technology help me in this process?

MANAGEMENT REVIEW: THE
OBJECTIVES
Management review is a requirement
of several ISO standards. It could be
an annual or semi-annual meeting.
It aims to draw up an overall
assessment of the EHSQ approach with
management and to report on the
effectiveness
of
the
EHSQ
management system. The points to
take the necessary decisions if need
be.
A management review challenges the
existing situation, while mobilizing and
engaging
the
management
committee in the process. This is an
opportunity
for
managers
to
exchange their different points of view
on the current structure of the EHSQ
organization.
The management review asks various
questions related to the internal

context (new products, organizational
changes, staff changes, etc.) and the
external
context
(customer
expectations, changes in competition,
regulations, etc.).

HOW TO PLAN THE
MANAGEMENT REVIEW?
Upstream organization
First, it is a question of defining the
participants as well as the duration of
the meeting:

Participants :
● the facilitator (the EHSQ manager or
the management);
● the process drivers;
● the Executive Committee.
Duration: 1H30-2H00 (2H maximum!)
Before the review, you will have to
carry out a thorough and structured
preparation. Bring your process drivers
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together through process reviews. It is
the
latter
that
will
fuel
the
management review.
Basically, it is important to avoid
presenting too many numeric tables
and
using
incomprehensible
professional jargon... Give priority to
form with more visual graphics.

"These graphics can be created
automatically using a software
solution.
With a single click, you have
access to a set of statistics from
your audits, complaints or
non-conformities!"
To help you, try to anticipate possible
answers in order to argue in a positive
way. Here are the different input data
that will constitute your management
review and that you will have to
prepare:
●
●
●
●
●
●
●
●

Results of internal/external audits;
Risks and opportunities;
Customer satisfaction surveys;
Non-compliances and complaints :
Performance indicators ;
Status of actions taken since the
last review;
Analysis of possible changes;
Suggestions for improvement.

But be careful, the purpose here is not
to list all customer complaints one by
one, for example, but to summarize
them. This summary must be presented
to management before the meeting.

The majority of the suggestions for
improvement will thus be made by
management, which will have been
informed of each synthesis drawn up.

During the management review
For the first thirty minutes, take the time
to present the results and discuss them.
The rest of the meeting will be
devoted to work on ongoing issues or
on a single targeted topic.
Remember, combine items! Often use
"we" or "our" to convey your messages.
The involvement of all participants is
also essential. It is about valuing
successes, explaining failures and
proposing ideas for improvement.
At the end of the meeting, you must
be able to establish a list of output
data:

●
●
●
●

EHSQ system structure ;
Possible modifications with regard
to customer expectations ;
Possible changes in policy and
objectives ;
Allocation of necessary resources.

Management review assessment
It is a question of writing an
"on-the-spot" summary including the
decisions that have been made and
the actions to be taken. Monitoring
the global action plan is essential: it will
serve as the basis for the next
management review.
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This monitoring can be done with the
tool, via automatic alerts sent to your
employees.

and organized. This type of meeting
is an ideal place for the employees
to share their objectives.

Thus, the key to the success of a
management review lies in its initial
preparation, which must be thorough
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Prevention plan:
the pursuit of zero risk
Interference with the activities of workers, installations and equipment is the
cause of many risks and, in some cases, even accidents at work. Knowing
the direct and indirect costs of a work accident, the company (and their EHS
department) better make all the necessary arrangements to prevent risks.
That is where the prevention plan comes in.

This mandatory document informs
workers of the risks associated with
co-activity
and
the
preventive
measures to be taken. However,
despite the recommendations of the
Labour
Code,
the
prevention
approach through the prevention plan
is not always optimal in the field.

This includes operations carried out by
an external company on behalf of the
user company. The head of the latter
shall ensure the general coordination
of the preventive measures they take
and those taken by the head of the
external company, in accordance
with the provisions of Articles R. 4515-1
et seq.

How
to
capitalize
and
share
information related to risk prevention?
Can the administrative processing of
the prevention plan be reduced? How
to manage the appearance of a new
risk / change of situation? These are all
topics that will be discussed.

The head of the user company and
the head of the external company
may sign a contract on the provision
of personal protective equipment,
measuring devices and operational
dosimeters and their maintenance
and verification procedures. They are
then annexed to the prevention plan
provided for in Article R. 4512-7.

PREVENTION PLAN: DEFINITION
A quick reminder to start with. The
prevention plan is defined by the
Labour Code and Decree No. 92-158
of February the 20th, 1992.

The prevention plan must be formally
established in writing in two specific
cases:
●

If the number of working hours is at
least 400 hours over 12 months
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●

If the work is listed as a hazardous
work (the list of which is fixed by
decree 1)

When these conditions are met, the
employers shall agree, before the work
starts, on a prevention plan defining
the
measures
taken
by
each
company to prevent these risks. This
document
therefore
takes
into
account the risks related to the
co-activity of persons present at the
site of an intervention and to
interference between installations and
equipment.
An advice: risk prevention is a
competitive advantage not to be
neglected in the long term. An
effective prevention plan reduces
incidents, increases the level of safety
and compliance at the place of
co-activity and provides a systematic
method for easily managing such
events.

WHAT ARE THE STEPS IN THE
PREVENTION PLAN?
The user company initiates the
preparation of the prevention plan
before the work begins. This process
takes place in 5 steps:
Step 1: The order / The agreement
This step aims to specify with the
participants the different phases of
hazardous activities, the human
resources (skills) required, the materials
and tools to be used and the
environment of the interventions (type
of premises).

Step 2: The Diagnosis (Joint Inspection
Visit)
This is all about carrying out a joint and
preliminary visit to the site in order to
gather the information and elements
necessary to carry out an analysis of
the risks that may result from
interference
between
activities,
installations and equipment.
Step 3: The prevention plan
It is written one; it identifies the user
company and external companies. It
includes the identified risks to which
employees are exposed in the
co-active
work
area
and the
necessary
measures
to
be
implemented.
Step 4: Implementation of the plan
Inform and supervise the staff of the
user company and the staff of external
companies
of
the
risks
and
precautions to be taken into account.
Step 5: Interventions Assessment and
Monitoring
This step consists of ensuring that the
actions suggested in the prevention
plan are carried out and assessing
whether there are any changes and,
subsequently, new risks in order to
implement new control measures.

The prevention plan improves the
communication between the multiple
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actors and coordinates interventions
as early as possible, formalizing the
recognition of risks.

FROM THE SITUATION IN THE
FIELD TO DIGITAL
Despite the recommendations of the
Labour
Code,
the
prevention
approach through the prevention plan
still fails to fulfil its role in the field.
Indeed, 15% of fatal accidents come
from an external company (Source:
INRS).
As EHS, we are continually faced with
the challenge of collecting, analyzing
and assessing the risks associated with
co-activity, ensuring that staff receive
the instructions set out in the
prevention plan on time and that they
are properly respected and applied.
Added to this challenge is the archaic
nature of paper, which increases the
risk of duplication or loss of information
and leads to productivity loss.

"The effectiveness of co-activity
management depends mainly on
the consistency and sharing of
data entered in prevention plans"
In order to optimize this management,
digitization is an interesting option. In
full expansion, digital transformation is
revolutionizing all the company's
processes, including the prevention
plan. The objective is simple: to
centralize information related to
co-activity and the implementation of
prevention plans.

"The benefit for the employer:
gathering of a complete mapping
of the risks of planned operations
and possible activity interference in
a single support."
For the EHS manager, it gives the
opportunity to check at any time if all
the data entry is done correctly. They
can then make the necessary
changes knowing for sure that only the
latest version will be used by all users.
Other benefits include time saving in
carrying out prevention plans (by
capitalizing on those already made),
smooth implementation of measures,
better coordination of actions... Finally,
using
dedicated
software
for
prevention plans is the best insurance
for your data (increasingly stored in
the cloud), to have up-to-date
information or documents or to be
able to automatically alert users in the
event of data changes.

Continuous
improvement
requires
questioning and adapting tools and
strategies. Digitizing your prevention
plans is a real opportunity to improve
risk prevention at work. However, it
should be noted that to be effective
and truly keep employees safe, it is
also necessary to ensure that the
prevention plan is properly applied
and respected. Risk anticipation is
necessary but so is checking.

Finally, in the absence of drastic
legislation
on
prevention
plans,
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everyone must
responsible.

be

rigorous

and

Although the human factor presents
some level of uncertainty, the
digitization
of
prevention
plans

guarantees
more
effective
risk
management and helps companies to
achieve their safety objectives and
even achieve “zero risk”.
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ISO 14001 : Why set up a digital
EMS?
The climate emergency confronts the company with these responsibilities.
Customers and partners alike are increasingly sensitive to companies'
commitment to the environment. Some organizations are ISO 14001 certified.
This achievement is generally a positive message. For others, there is still a
long way to go. So what to rely on when you are in charge of the
environment? How to meet the requirements in this area?

ISO 14001 STANDARD: WHAT
FOR?
ISO 14001 is an international standard.
It defines the requirements for an
environmental management system. It
provides companies with a framework
to
continuously
improve
their
environmental performance in order to
reduce costs, waste, avoid costly fines
and show investors and stakeholders
that they are growing sustainably.

As in the case of ISO 9001, the key to
the success of an ISO 14001
environmental management system is
the implementation of procedures to
identify environmental objectives and
their
deployment
in
all
other
activities/sites of the company.

“The ISO 14001 standard requires
companies to document an
environmental policy and make it
available to interested parties.”
In addition, procedures should be
established
for
monitoring
the
environmental aspects and impacts of
products, activities and services.
Based on these environmental aspects
and impacts, indicators and targets
are then established. They must
comply with the environmental policy.
As in the case of a quality
management system, internal audits of
the
environmental
management
system are carried out regularly. They
ensure that requirements are met and
that nonconformities are identified
and addressed.
An
ISO
14001
environmental
management system must follow the
Plan> Do> Check> Act structure
applied in all ISO standards (see article
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Action plan: how to be more effective
when managing it?).

●

●
●

●

Plan: Establish an environmental
policy and set the environmental
performance objectives that are
to be achieved in the short,
medium and long term, and then
plan actions to achieve these
objectives.
Do: Implement actions and
monitor performance indicators.
Check: Conduct internal audits to
assess the effectiveness of the
system.
Act: Analyze the non-conformities
raised during the audit and
implement corrective and curative
actions.

RECOVER ENVIRONMENTAL
DATA, A TIME-CONSUMING
JOB
Following the requirements of ISO
14001 and achieving the desired
environmental performance can be
difficult and time-consuming. Indeed,
the
challenge
of
achieving
environmental performance lies in the
ability to collect accurate data and
perform
advanced
analyses
to
produce information that can be used
in real time.

“Paper-based methods and office
automation tools to monitor and
control compliance with ISO 14001
generate far too much work.”

Indeed, identifying the requirements
applicable to the company's activities
requires hours of work. In addition, this
data is usually entered manually (and
even several times) on a spreadsheet.
A tedious job. The same is true for
collecting
and
identifying
the
environmental aspects of activities
and the resulting impacts.

This has an impact on the quality of
the analysis of environmental impacts
and subsequently the implementation
of effective measures. Indeed, the
image of environmental performance
may be incomplete (missing /
incorrect data, sloppy analysis, ...). The
services in charge of the business
environment therefore need a better
approach.

TOWARDS A CONNECTED EMS
The digital revolution has completely
reorganized the way companies plan
their processes and measure their
performance.
It
could
create
commercial and operational risks, but
most importantly it will generate new
opportunities
for
performance
optimization.
The fundamental change lies in the
way
companies
and
workers
interconnect to be more productive,
more efficient. With the Environmental
Management System (EMS) granting
companies the benefit of moving from
a complicated system with artisanal
tools to a collaborative and intuitive
system.
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Digitizing your EMS (with an EHSQ
software for example) is an opportunity
for
a
Sustainable
Development
Manager to drastically reduce the
time spent on administrative tasks. This
allows them to focus on high-value
tasks.

“A digitized EMS is the possibility of
automatically having a mapping of
environmental impacts and
aspects, and of automatically
calculating environmental
indicators.”

A digitized EMS is the possibility of
automatically having a mapping of
environmental impacts and aspects,
and of automatically calculating
environmental indicators. Evaluations
are becoming more effective and
analyses more thorough. It is also
time-saving
during
internal
environmental audits with predefined
online
checklists
and
instant
dissemination
of
results
to
stakeholders. This will improve the
monitoring of regulatory requirements
and actions.
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To conclude...
As you could read in this guide, the
digital transformation of process is a
priority and strategic issue that involves
the whole company. The Quality and
EHS fields are in the forefront with
operational efficiency gains. Choosing
digitization means making everyday
work easier for everybody, from
operational staff in the field to the
manager.

non-valuable for EHSQ managers. It is
time to break the vicious cycle: the
less digitized the EHSQ service, the
more it will be it overwhelmed by
paperwork and office files; the more
paperwork and files it has, the less time
it has for digitization. Do not reject the
idea of digital transformation for fear
of disrupting your system or renewing a
certification.

We often say that Quality is everyone's
business! The same is true for the
transformation of EHSQ practices. For
this reason, it is essential to give as
many people as possible access to the
EHSQ system. The information will then
be
centralized
and
streamlined
(replacing Intranet or scattered office
files).

Furthermore, digitizing EHSQ is a key
competitive advantage, a vector of
performance: access to the right
information in real time to respond
quickly and effectively to customers,
subcontractors,
suppliers
and
stakeholders. Finally, it is a solution to
overcome the lack of Human
Resources in your department by
reducing your workload, which is
generally heavy.

It is time to put an end to double data
entry in spreadsheets, which is
time-consuming,
error-prone
and

Enjoy digitizing.
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